
Simulation Exercise
Rapid Needs Analysis (RNA) Training



On Monday, 15 November, at 7:32am a category 4 level tropical 

cyclone makes landfall in the south of Paung Township, Mon 

State (see map), travelling inward into Kayin State, severely 

impacting the state capitals Mawlamyine and Hpa-An as well as 

several other townships. There is widespread damage to 

people’s houses and critical infrastructure including public 

buildings, roads, bridges, telecommunications, and electricity. 

Heavy rain continues inland following the cyclone’s dissipation 

into a tropical storm, causing flash flooding and landslides. 

According to the concerned authorities have issued a state of 

emergency, focusing on restoring damaged government 

buildings and clearing debris from key roads connecting 

Yangon with Mon, Tanintharyi and Kayin. 

Cyclone in Mon and Kayin States



▪ There are unconfirmed reports of dead and 
injured from the most affected area. Public 
infrastructures were damaged due to the heavy 
wind and rain. The main road between Yangon 
with Mon, Tanintharyi and Kayin is blocked at 
places due to the damaged road and bridges.

▪ Mawlamyine, Paung, Chaungzon and Hpa-An are 
the most affected townships, whereas other 
townships on the storm path are also affected.   
No details were available yet from the authorities 
and humanitarian actors. 

▪ Media reports that at least 186 persons were 
injured and 11 dead in the affected areas, coastal 
village tracts which are close to the storm path. 
Township authority instructs officials from 
Chaungzon Township to give required support to 
the affected community.  

Credit: UNICEF

Additional Information



You have been requested to support the 

assessment in Mawlamyine township, the 

most affected by the cyclone.

Standby message



• How do you organize your team and which are the main 
actions (up to 5) led by the Team Leader?

• Think in advance who should be suggested to be invited for 
the Focus Group/Key Informants discussion. Ensure women 
participation and try to organize a focus group discussion with 
women (to be facilitated with only female team members)

• Ensure debriefing with team members and identify which are 
the urgent humanitarian needs in the location assessed. 

Aspects to be taken into account when organizing the assessment



1. Was RNA form user-friendly? Which questions/areas 
were not sufficiently clear? What would suggest 
being changed/clarified?

2. Electronic form: which challenges were encountered?

3. What are your group overall findings on the exercise?

After the exercise, Feedback on:



Credit: OCHA

Instruction for assessment

You have 2 hours to be accomplished the 

followings;

• Preparation before you go to the affected 

areas for the assessment

• Conducting Assessment (One group has to 

fill one RNA Form and Kobo Application)

• You have to report back to the Assessment 

Coordinator on the main priorities and key 

findings from you assessed area/s

• Feedback on exercise based on the three 

questions to be presented to all (for the 

Exercise Debriefing)



Exercise Debriefing 



Thank you
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